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DCI/ICS 84-3544
9 April 1984

MEMORANDUM FOR: David Y. McManis
National Intelligence Officer for Warning

FROM:
Director, Intelligence Community Staff
SUBJECT: Community Budgeting and Programming in Support of
Intelligence Warning Centers
REFERENCE : Your memorandum to DDCI, same subject, dtd 1 February 1984

DARC

1. At the DDCI's request, we have looked at the proposals contained in
your 1 February 1984 memorandum. While we see them as worthy of consideration
in the FY 1986 NFIP, we have not been able, except in the case of the NOIWON
upgrade, to find the best way to task responsibilities to one or another
agency to undertake the definition, development and procurements involved in
each of the projects. I would, therefore, ask that you, in your role as
principal adviser to the DCI for the intelligence warning function and

assisted by the Intelligence Warning Community, develop a plan for the
multi-year upgrade of this function.

2. You are requested to provide a plan which describes the problems, and

~ outlines the best ways to solve the problems. Your group should define

responsibilities for each of the five projects identified in your memorandum.
The plan should identify which agency is responsible for which project to
include project definition, system development and procurement, and also cost
projections. Once we havée the who, what, how much and when, we will be in a
position to determine the appropriate source for funding. \
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